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MEMBERS PRESENT: Vice Chairman Barbara Jackson; Members Andy Milligan, Bob
Grocr, Mike Toomey, Paul Kimball, Bill Wieke, Tmny Triolo, Joan. LOVaring,
Bob Garland Amanda Simpson, ex officie ‘

ABSENT: &hirley Ganem, Tim Sullivan, Eric Plper, Bob Murphv

Barbara Jaak%an called the meating tc crder ar 7 36 a.m. in the Iirst NH
Bank Conference -Room, and called on Andy Milligan, who was liated first on
the agenda to present a draft of the Wolfeboro Industrial Development .
Corporation By-laws. B

Andy deviated from the schedule to describe a meeting he had with a -
businessman who was interegted in land te move his business here,  Andy
reported. that he showed him the 26-acre Town-owned site on 109A, and then .
spoke wilth the Town Manager about preparing this lot for industrisl .. .
devela?menc. With careful siting, it might be possible to get three or:
four building sites three. The area has considerable wetlarnds, and needs a
new access road, as the preseant one is on a curve with terrible site
distance, A new loop road.could be constructed continuing on from Wickers
Drive.‘:f,iw ‘ - o T

B. W1aba bugguﬂted that %ince thi area adjoins the new C 3 zone there‘ 3
should be a total plan for the area go that developing this area wouldn't
preclude future development of the rest,

J. Lovering wondered why this person had chesen Wolfeboro., - Andy responded
that he was born. and raised in New Hampﬂhire, though his business is in the
Midwest., He likes the quality of 1life in Wolfeboro, preferring it‘tQ orher
areas in the State, However he i concerned about the cost of electricity,
which is about twice what he is paving now. Wolfeboro's electricity costs
about a penny less than anywhere else in NE. He's now paying about 5 cents
per kilowatrt hour, as compared to 10 cents in NH. He's a big electric
user. . . ‘

The Planner put up a map of the 26 ~ACre Town prmperty. showing th& high
intensity soil survey which waz done for the .Town.: The areas with
different goil types were colored to show which had most development
potential. She pointed out where the power and water lines go. A civil
engineer would be needed to suggest the route of .a road, probably a loop
raad. There are pgreal differences in elevation. in’ the. property, which L
could be -a problem for a ra&d A number of State permits would-be = ‘
required. Simpson gave an estimated figure of $£ 500-3,000 as the cost for
conceptual engineering plans to ghow what could be dome. A Town Meeting
would be tequired to transfer the property, or even to trangfer it to an -
Industrial Development Authorlty.

PROPOSED BYMLAWS OF INDUSTRIAL DEVELDPMENT CORPORATLDN

Andy Milllgan paased out copiles, and one is atta¢h¢d as part mf the&v
minutes. They are modeled after the Milford corporation's by=-laws. The
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proposal suggested that one of the members should be a2 member of the
Flanning bBoard, and B. Jackson moved that should be the Planner, not a
menber of the Board.

The question was asked if the prospective businessman would need the help
af a block grant, and Milligan responded that he thousght that would be
needed., Andy is meeting with DRED on this and some other subjects in a few
daya. Another possible source of funding iz the business finance
atthority., This man is an exporter, so that opens other funding
possibilities.

Joan Lovering asked if this authority would replace the Economic
Development Committee, and the responzse was no, the EDC would still be the
marketing arm. This would be the finanecing arm. There was discussion of
the name for thias Corporation, and the decdsion was to call it a Business
Development Corporation, rather than an Industrial Development Corporation.

Discussion went bhack to the composition of the Board of Directors, which
listed ome as a member of the Economic Development Committee, Simpson
peinted cut that the ERC is an ad hoc committee serving at the pleasure of
the Belactmen., It needs formal recognition as a standing commitiee so it
has status equal to the Chamber of Commerce or the Planning Board. Also
the length of terms for BEDC members needs to he set, and the way they are
chosen.

On a motion by Bab GrotL, :ecunded by Boh Gar]and the Board approved the

COMMUNTITY RENAISSANCE PROGRAM REPCORT

B1ll Wiebe described a newspaper article he had read recently in which a
millicnaire businessman said New Hampshire still has some quality of life
appeal. This is Wolfeboro's strong point, and we nead to focus on this in
developing a single strategic plan., Economics is the primary problem and
quality of ILife is next in importance,

Bob Grott moved that the sub-committee (Grott, Wiebe & Lovering) should
take Bruce Mayberry's report, outline a strategic plan from that, and
present 1t to the rest of the Economic Development Commlttee, P, Kimball
seconded the motion and it passed.

OTHER REPORTS

Paul Kimball reported that 3000 flyers had been mailed out on the C-3
propogal, There would also be a newspaper ad., He had other flyers to be
handed out in Town, and thare would be radio spots. They were making
vellow smiling-faced signs to post around Town.
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B. Jackson said she had been reading in the 1980 Master Plan, which really
described the -3 proposal.

Abenaki Crogs Countxy Ski Trails - It was reported that they were not being
grocmed, and were only used to get to the ski tow., Many people come into
town to cress-country ski, and the tralls are not available. If they can't
gki here, they drive right on through Town. Barbara and Joan Lovering were
going to work on this.

Buginess Visitation Program - A, Milligan complained that Laconia and
Wakefield started this afrer Wolfeboro did, and rhey've already gotten
their tabulation from the State. What'es going on? Have Rosemary Ffind out!

B

ANSWER: When Verne Crosier left DRED office, things got pretty
messed up.  We had gotten a letter about a month age saving that
Gretchen in the office had taken over and we'd be hearing from her
in about a week. Bhe then got bronchial pneumonia.

When T called on March 3 they were terribly zpologetiec and azsured
me that Gretchen would be back din the office today {(Monday, March 8)
and we would have our response by this afternocon. It'g now 2:30 on
Manday, and I just got a call that Gretchen was running a bit late,
but the report would be faxed to me this afteracon, iziﬁﬁﬂimﬂﬁ

The next EDC meeting will be held on St. Patrick's Day, March 17, same time
same place.

Respectfully submitted,

ni.r; /”f / o de Let- wgé s

Erik H. Arctander, Secretary
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PROPOSED BY-1LAKWS

I OF
10 —— B 5iness f//
1 - TOWN OF WOLFEBORO JAY DEVELOPMENT CORPORATION
12 S
13
s ARTICLE T - DIRECTORS
g The initial governing body of this corporation shall consist of
ig nine (9) people appointed by the Wolfeboro Board of Selectmen, as
ﬂ Directors. They shall serve in this capacity for the terms of
ﬁ office as noted in aArticle IT below, the terms commencing on
% January 1 ([fill in correct date}, After the initial year of
ﬁ incorPOration, the Directors shall be nominated and elected by
g the Directors of ‘the Town. of Wolfeboro Industrial Development
2(1) Corporation.
. ARTICLE 11 - OFFICERS
ﬁ ‘The officers of the e¢orporation shall. be a President, Vice-
£ President, Treasurer, Secretary, and a Board of Directors. The
g Directors shall consist of nine (9) persons at least one (1) of
g whom shall be a member of the Wolfeboro Board of Selectmen, one
E (1) of whom shall be a Wolfeboro member of the Wolfeboro Chamber
ﬁ of Commerce, one (1) of whom shall be a member of the Town of
r— . De Sa ,
wwwyf Wolfeboro Planning ,; 4nd one - (1) of whom shall be a member
g of the Wolfeboro Economic Development Committee, all four (4)
g individuals to ‘be nominated and elected by the Directors of the
g; “Tewn of Wolfeboro - Industrial Development Corporation as
%6 hereinafter provided for. The remaining Directors shall bDe
.m; members of the Wolfeboro community at large.
60
61
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The Directors shall be elected to terms of three (3) vears except

. that three (3) of the original Directers shall serve a term of

one (1) year, three (3) of the original Directors shall serve a
term of two (2) years, and three (3) of the original Directors
ahall serve a term of three (3) years. No Director shall serve

more than two (2) consecutive (3) year terms.

At their Ffirst meeting after January 1 (fill in date] of each
year, the Béard of pirectors shall elect, from among the
membership of the Board, a President, Vice-President, Treasurer,
and Secretary, each of whom shall hold office for one (1 )} year
or until their successors are elected. Vacancies in the Board of
Directors that may oceur during the year shall be filled by
nomination by the President of the Town of Wolfeboro Industrial
Develeopment Corporation and election by the Directors of the
gorporation. The person so elected to fill sueh vacancy shall
hold office wuntil +the expiration of that term of office.
vacancies in any other office of the corporation shall be filled
by election by the Directors and the person so¢ elected to £i1l
such vacancy shall hold office until the expiration of that term

of office or until the successor is elected.

ARTICLE ITII -~ DUTIES OF OFFICERS

The Board of Directors shall have the general care, management,
and control of the property of the corporation and its activities

and affairs. The Board may appoint such committees and other
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officers as it may, from time to time, deem necessary. The

President shall exercise general supervision and management of

~the affairs of the corporation, shall have all of the authority

and powers assigned by the Board of Directors between meetings of
the Board, ﬂhall preside at all meetings of ﬁh@ Bﬁard ‘mf
Directmra, and shall perform all af the dutlag of tha office
whlch - may bE presarlbed by 1aw or by vate ‘cf the Bcard of

Directors.

“The.VicefPresidentlshall act as President iIn the absenca of th@

 President and ghall perform such other durxea aﬁ‘ may be

preacrlbad by vote Qf the Eaard of Dlreator When actlng as

| Presldﬂnt the Vlce PrPSLdenL shall haVE all cf the authcrlty and

- powers of the President.

The Treasurer shall keep such records and perform such duties in
connection with the finanulal affaqu of the corporation as the

Board of DlrEﬂtDIS shall frmm tlme to tlme, direct.

The Secretary shall keep a record of all meetings of the Board of
Directors and shall glve notlc@ mf all such meatings and shall

perform other duties as may be preﬁvrlbed by 1aw or by Vote of

- the Board of Directors.

The daily admlniﬂtratlve operatxmns af tha carporatlon ahall be

~managed by an Exacutxve Dlrector, appolnt@d by the Dlractare, wha
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pa—
LoD O 3 O AT e 3 B R

B s bt b e b e b
; i T 4TS .a-..':-.a-.p-..p.;:-.:.-—.n-&uwwuwwwuwwmmwmw_mmmump ¥

shall carry out the usual duties associated with the position of

Executive Director and as determined by the Directors.

The corporation shall have an Executive Committee comprised of
the four (4) elected officers and one (1) additional Director -
appointed by vote of the Directors. The Executive Committee
shall have all the power and authority assigned by the Directors,
All actions taken by the Executive Committee shall be submitted
to the Directors at their next regular meeting The Executive
committee shall act on business needing immediate attention when
it would be impractical or imposszible to c¢all a regular meeting
with full notification. The President of the corporation shall
have the authority to determine when the Executive Conmmittee

shall meet and to determine what subjects the Executive Committee

ghall act upon.

ARTICLE V — SEAL
The corporate seal, if any, shall be in such form as shall be

approved from time to time by the Board of Directors.

The corporation may change its name, merge with, or acguire any
other corporation formed pursuant to this chapter, or amend its
Articles of Agreement, by a majority vote of the corporation’s
Board of Directors, at a meeting duly called for that purpose and
recording a certified copy of such vote in the office of the

Secretary of State and in the office of the Clerk of the Town of
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Wolfeboro.

to have all the

The surviving corporation in a merger shall continue

authority and powers

veagtad

in the merging

- corporations, including any powers previously conferred upon them

by the legislature.

ARTICLE VIi = CONFIJICT OF JINTEREST

No Director shall vote on any issue before the Board of Directors

in which the Director may have a conflict of interest.

Conflict

of interast shall include, but not be limited to, a financial

interest,

membership

on

corporate

Board

of

Rirectors,

or

professional representation of the company or project being

considered.
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